WHAT IS AGILE IOT

The Agile IoT Project
AGILE is the acronym for Adaptive Gateways for dIverse muLtiple Environments
The main concept behind AGILE is to enable users to easily build IoT applications
and control connected devices through a modular IoT gateway and a set of full stack
(OS, runtime and applications) IoT software components.
What is the AGILE Gateway
◦ a modular hardware and software gateway for the Internet of Things,
◦ With support for protocol interoperability, device and data management, IoT apps
execution, and external Cloud communication
◦ All AGILE software modules will be delivered as 100% Open Source

Objective:
◦ to provide IoT developers and communities with free software components for effective and
agile IoT prototyping, and at the same time to establish a community of users and
developers, maximizing the adoption of the AGILE Project

The AGILE IOT project is founded under Horizon 2020 European Union funding for
Research & Innovation.
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The Agile IoT Project
A complete IoT ecosystem
AGILE creates IoT hardware and software components for multiple
stakeholders:
◦ IoT makers and developers who wish to quickly prototype solutions for
managing IoT devices and data
◦ End users with no experience in coding or setting up IoT hardware
◦ Industry vendors seeking a modular gateway option that saves time in
development and production
◦ IoT entrepreneurs and SMEs who are building IoT solutions that need
support of multiple protocols and networks
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The Agile IoT Project
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A Complete IoT Ecosystem
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Use Cases: 5 Pilots
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Use Case:
Quantified Self
connecting commercial self-tracking devices (such as activity trackers, weighting scales and
blood pressure monitors) and collecting data on AGILE gateway while using the
developer’s and data management environment to share data with trusted users (e.g.,
family members, family doctor) and create apps that combine user physical status data
with online services (e.g., motivation apps, gamification apps, etc.).
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Use Case:
Open Field and Cattle Monitoring
Putting the AGILE gateway on a flying drone will enable the monitoring of agriculture
fields and fields with livestock in real time with no need for fixed gateway deployment and
wireless network coverage. In the context of the pilot, an AGILE maker’s version gateway
will be deployed in 3 (at least) drone vehicles manufactured by SkyWatch and will be used
in at least 3 outdoor locations (open fields) for monitoring crops and livestock through soil
and livestock activity sensors.
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Use Case:
Air quality and pollution monitoring pilot
The pilot will realise a modular pollution monitoring system based on the industrial
version of the AGILE modular gateway. This use case is focused on the networking and
sensing modules (electromagnetic radiations, radioactivity, temperature, humidity, etc.).
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Use Case:
Enhanced Retail Pilot
The AGILE gateway will be used to offer retail services to shop owners with respect to
monitoring shopping activity inside stores and better manage notifications to clients
Bluetooth-enabled devices.
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Use Case:
Port Area Monitoring
We will examine how drones can be deployed in the event of a fire, explosion or other
incident and get a good view on the situation even before the emergency services arrive at
the spot. Time is crucial in these situations. Other applications around safety and the
environment are within reach. The incidents would be specific to emergency situations for
the fire department.
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The AGILE IOT Testbed
The IoT testbed will be an extension of IoT-LAB, an open testbed
composed of 2700+ low-power wireless IoT devices available for
experimenting with large-scale wireless IoT technologies, ranging from
low-level protocols to advanced Internet services.
The IoT-LAB testbed is deployed in 6 sites across France.
www.iot-lab.info
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Agile IOT resources
Wiki
http://agile-iot.eu/wiki/

Github
https://github.com/Agile-IoT/
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OPEN CALL APPROACH AND TIMELINE

OPEN CALL 1
Key information
8 companies will be selected as part of Open Call 1
50,000 € will be granted per company to develop hardware and/or
software solutions based on the AGILE gateway
Open Call opened from October 1 to October 31
Apply on https://www.f6s.com/agile-iot

16

OPEN CALL 1
What are we looking for
Targeting Startups and SMEs
Aimed at fostering further the creation of an ecosystem surrounding the
AGILE solutions.
◦ From the hardware point of view, applicants will be required to exploit
AGILE hardware modularity and extend its capabilities.
◦ From a software point of view, applicants will be required to exploit AGILE
development environment and implement specific business logic, analytics
software, new added value services, management and maintenance
solutions, etc. which enhance their core value proposition in the IoT domain
while demonstrating value for usability of AGILE software solutions.
◦ Successful applicants may also extend the existing pilots with additional
deployments and with the establishment of new-ones.
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OPEN CALL 1
Who are we looking for
Agile IOT is looking for companies that provide game-changing solutions in the field
of IOT using the Agile IOT stack. Some examples are:
◦ Quantified self tracking (e.g. using commercial self-tracking devices to share da-ta with
trusted sources)
◦ Open space monitoring (e.g. using drones with sensors to monitor air, land, live-stock,…)
◦ Smart space monitoring (retail shop owners monitoring shopping activity within stores)
◦ Monitoring air quality and pollution
◦ Fleet management
◦ Smart retail

We are targeting SME’s, start-ups and entrepreneurs to
◦ develop applications on top of AGILE software and hardware,
◦ extend the envisioned pilots by the project
◦ implement new use cases demonstrating the potential of AGILE in the IoT commercial
domain.
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Open Call Timeline
Open Call 1 – Starts October 2017
Submission of projects

Project Start

Selection process

Registration
Submission
Eligibility
Ranking
External Evaluation
Pitching
Days

OCTOBER

NOVEMBER

Contract
Negotiations

DECEMBER

JANUARY

Evaluation process – high level
External Review
• Selection Committee
(consortium members):
completeness + fit for
AGILE

Eligibility Check
ASSESSORS

REVIEWERS
• Review process
• External reviewers
(domain experts)

• Online pitches
• External Jury

Pitch Event
JURY MEMBERS
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Evaluation process – details
Eligibility Check
◦ Does the proposal respond to the open call guidelines?

Expert Evaluations
◦ External reviewers will be reviewing the different proposals in accordance
with the call guidelines

E-Pitching Event
◦ Top 16 proposals to defend their solution before a live jury in an online
pitching event

Communication of Scores
◦ Follow up with all companies who submitted, and signing of the sub-grant
agreements with the selected companies
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FOLLOW UP OF FUNDED COMPANIES

Onboarding
Contract Negotiation:
◦ Establish clear KPI’s and terms for the monitoring of the projects
◦ Create Sub-grant agreement and annexes (Annex 1 - Milestone Plan, Annex 2
– General Terms etc)
◦ Ensure all parties agree on scope, deliverables and timing, inline with the
project timeline and project objectives

Kick Off
◦ Kick-off meeting with all selected projects walking them through the process
of the monitoring and execution phase
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Payment schedule
◦ 1st payment – after receiving signed contract – 20% (10K)
◦ 2nd payment – after passing mid-project evaluation – 30% (15K)
◦ 3rd payment – after passing final evaluation 50% (25K)
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Monitoring and review process
A process put in place to monitor the execution of the different projects;
Each project will be reviewed per its progress towards the agreed upon
goals
Timing: mid-project and end-of-project
Attendees: startup, project coordinator and review committee
Location: online or Face-to-Face if appropriate
Topics addressed for review meeting:
◦ Feedback session.
◦ Decision whether company has delivered against plan, which justifies payment
◦ Decision whether company is approved for starting next phase

Payments are dependent upon reaching objectives
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Agile IoT Project Partners
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THANK YOU

Frequently Asked Questions
An elaborate FAQ is available online at http://agile-iot.eu/open-call-1
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Frequently Asked Questions
How can I apply?
Prepare a proposal, incl. Product Plan explaining the technical context, the
business value and the project planning. Submit your proposal before the
call deadline via the Agile IOT website (www.Agile IOT.eu), where there will
be a link to the F6S platform (https://www.f6s.com/opencall1agile/), where
the applications will be managed. You can find all information on applying
in the Call manual.
When do I start?
After the evaluation and selection has ended (scheduled for November
2017) for the selected projects from Open Call 1, and as to your individual
project plan. Your plan defines a start and an end-date for your project, in a
time span of 6 months after the signature of the sub-grant agreement with
the Agile IOT project – our aim is to have all project start latest in January
2018.
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Frequently Asked Questions
What is the available sub-grant for the product and go-to-market plan?
Within Agile IOT, we will limit the funding for one proposer to maximum
50,000 Euro in Open Call 1.
The approved budget (maximum 50 kEuro) will be progressively granted
during the course of the project: Selected proposers will receive maximum
10 kEuro of their projected budget as an award for successfully completing
this first stage.
All teams are checked on progress in terms of tangible outcomes against the
milestones projected in their approved Project Plans. If the check-up
outcome is positive, the team is awarded maximum 15 kEuro at the
quarterly evaluation point.
At the end of the project, the participants are evaluated on their final report
that concerns two aspects mainly: the technology and the execution of the
business plan. If the evaluation outcome is positive, the team is awarded
the final budget of maximum 25 kEuro.
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