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Introduction
This document reports on the work plan that has been carried for the crowdfunding campaign
design and how it has been organized to spread the visibility of the AGILE project and attract
early adopters from the worldwide Internet of Things (IoT) users and entrepreneurs’
communities. The deliverable consists in the following sections:
•

•

•

•

Chapter 1 The first chapters lays out the context for the strategic planning of the AGILE
crowdfunding campaign and the platform election to enhance the impact of the
campaign.
Chapter 2: In this chapter, the crowdfunding plan is presented along with the detailed
schedule and scope. It shows all the steps followed and explains to the reader how to
understand all the decisions taken to carry out the campaign.
Chapter 3: The third chapter offers an overview of tools, channels, and activities
performed for disseminating the AGILE crowdfunding campaign. It consists of custom
blog and social media content.
Chapter 4: In this chapter, the outcomes of the crowdfunding campaign are shown, and
the real impact of the campaign are described. It addresses monitoring and evaluation
of the crowdfunding campaign.
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AGILE Crowdfunding
Crowdfunding campaigns are an alternative way to finance projects that otherwise will have to
be financed via other traditional paths. Although it has become cheaper to engineer new
products, the cost of manufacturing has not changed. Tooling, testing, parts, packaging, and
labour are still heavy fixed costs that require pre-payment. Most of the time crowdfunding is a
financial requirement, rather than a possibility to validate a product into market.
Furthermore, apart from being a successful financing method nowadays, crowdfunding brings
companies other indirect benefits. These benefits include: allowing organizations to get realtime feedback about the product that is being developed, gathering fresh ideas, and making
improvements to their concept, in turn making their product more attractive to users and
potential supporters. Crowdfunding also helps companies validate new concepts; having an
innovative idea is different from carrying it out, it is important to prove that the product that is
being developed is useful for society and raises interest among average citizens. If the
crowdfunding is successful, it creates a community of supporters and a network of potential
clients that are interested in the product even before it has been launched.
On the other hand, apart from presenting a new product or service to the community,
crowdfunding transmits to a wide audience the message of brand and the goals that companies
are pursuing by launching their new product and promotes it. Once the campaign starts, it must
be shared through different channels, like social media, and to various communities to reach
multiple audiences.
Lately, more and more organizations and companies are interested in having a positive impact
in society and the environment through their projects. Crowdfunding is becoming a popular way
for these initiatives to reach their goals because it gives customers the opportunity to vote for
what they believe in with their money. This is the case of AGILE, it is a project in which financing
is not important. The development has been already funded by the European Commission and
so, the only goal of this campaign was to spread the word and create a community of makers
that support AGILE project.
Before launching the campaign, AGILE consortium performed an in-depth analysis of the existing
crowdfunding platforms that could host the project. This step is important as it may determine
the success of a campaign; there are plenty of crowdfunding platforms on the internet and it is
important to choose the right one depending on the goals to be achieved by the organizing entity
and the target audience of the project. In our case, AGILE aims to bring some hardware and
software tools for developers and disseminate the huge possibilities that our AGILE Makers
Gateway will bring to the IoT world, so that makers can know this technology and be aware of
all the advantages our device. After having the objective clear, two target platforms were
analysed:
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1.1 Kickstarter
This American platform launched in 2008 aims to help bring creative projects to life in many
parts of the world. Since its beginning, it has become a reference for crowdfunding, reaching
more than 100.000 successfully finanaced projects and creating a community of backers of more
than 14M people.

Figure 1- Kickstarter logo

Kickstarter has gathered more amount of money than all the rest of crowdfunding platforms in
the world put together. The platform helps entities to get funding by flaunching a new campaign,
but also focuses on creating a community around these campaigns and supporting successful
projects after the crowdfunding ends.

Figure 2 – Kickstarter Stats

Projects accepted by Kickstarter must be original, innovative, and have a clear goal. The goal can
be to finance a product for its manufacturing, producing a book or a film, etc. These initiatives
can be modest and ask for a small amount of money, or ambitious, as the funding goal is set by
the creator of the campaign. The only restriction is that no project in the Kickstarter platform
will be accepted if it is related to charity or personal business.
Kickstarter runs on an all-or-nothing model, so if the goal amount is not fully raised, creators do
not receive any of the funds pledged by the supporters. It’s important to note that there is no
penalty for not reaching your goal. If the funding goal is reached or exceeded, contributors are
charged, and the campaign creator receive the funds within a couple of weeks.
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1.2 Indiegogo
Indiegogo is one of the most well-known crowdfunding platforms. It is very similar to Kickstarter,
but there are some important variants that must be considered before deciding which platform
should be used for a project.

Figure 3 – Indiegogo Logo

The main difference is that Indiegogo supports almost any kind of project: media and art
projects, technology, health, and even environment, religious or charity pursuits. Those raising
funds include celebrities bringing film ideas to life and individuals trying to better their
community.
It is possible to choose between fixed and flexible funding: with fixed funding raising funds is all
or nothing, the same as Kickstarter platform, so the goal is not reached, there are no fees or
penalties. In the case where flexible funding is chosen, all the money gathered is given to the
creator after the campaign ends even if the funding goal is not achieved, but this also has some
implications since rewards to which backers pledged must be delivered either way and the fees
incurred are larger.

1.3 Crowdfunding Platform Selected
After some research, the AGILE consortium finally decided to use Kickstarter platform as host
for its crowdfunding campaign. One of the main reasons is that Kickstarter is the most popular
crowdfunding platform nowadays; Kickstarter has a very active community garnering over 30
million unique visitors a month versus the 9 million achieved by Indiegogo in 2016. The
Kickstarter community is also made aware of new campaigns and we hoped they would engage
AGILE project more easily. It also seemed a logical choice, because more than 14 million backers
have supported different projects through Kickstarter and one of the most important outcomes
envisioned for the AGILE campaign was dissemination.
In addition, its all or nothing funding model was seen as an advantage for the campaign: it
encourages backers and it dispels the risk that the campaign is seen as a dud, as the backer who
pledge really trust the project and is interested in it. Also, this funding pattern motivates the
project team, raising the sense of responsibility for the campaign making the team hold to their
initial target and avoid resignation.
From the backer point of view, there is a higher sense of urgency to fund projects and they are
more likely to donate, due to the perception that a donation can make the difference to whether
a project lives or die.
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And finally, there is much less “buzz” around other platforms. Many journalists keep tabs on hot
new projects coming out of Kickstarter looking for story ideas. Kickstarter projects come with a
certain amount of credibility that Indiegogo has yet to match, that was another strong reason
why AGILE consortium decided finally to choose Kickstarter as hosting platform for its
crowdfunding campaign.
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AGILE Crowdfunding Preparation
This section describes all the necessary steps needed to be carried out while the crowdfunding
campaign was being prepared and planned, from the first platform analysis to the launch of the
campaign.

2.1 Crowdfunding Campaign Analysis
Once the platform was being chosen it was time to investigate existing projects with products
like AGILE Makers Gateway to copy and improve all the good practices and tactics other
campaigns performed. Failed projects were also analysed to see what errors made those
campaigns fail. Details studied were:
•
•
•
•
•

How the project was described, and how the idea was sold to backers (people who
support the crowdfunding campaign by purchasing one of the AGILE kits available)
Features that made the campaign stand out
Approach given to the campaigns
Content enclosed in the crowdfunding web page
Analysis of the video, available rewards and funding goals

One of the most important steps was to decide the campaign format: Kickstarter hosts a lot of
campaign in a month, so it is vital to transmit an innovative idea that increases value for backers
and produces a feeling of necessity. Normally, Kickstarter campaigns formats follow a specific
marketing approach; a problem is shown, and the project constitutes itself as a tool able to solve
it. Some of the most successful campaigns we found during our research can be viewed in the
table below:

Technology

Campaign Name

Total
Backers

Amount
Pledged

Funding Goal

4G, 3G GPRS Kickstarter Rpi IoT shield family 609
shields for | Let's Connect!
Raspberry Pi

$57.442

$50.000

Hats
for The Missing Raspberry Pi Boards
Raspberry Pi - IOT Prototyping Magic!

$7.080

$1.500

$61.454

$10.000

134

Hat
for IoT HAT for Raspberry Pi: A 2.274
Raspberry Pi must-have for Pi Zero
IoT

Table 1 – Successful Kickstarter Campaigns
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The following table shows some campaigns that did not reach their funding goal. Despite the
fact that in some cases the funding goal were very low, the number of backers and the amount
pledged were not enough to make the project succeed:

Amount
Pledged

Funding
Goal

Shields for IoT Raspberry Pi SmartHome IoT Pi 9
home
System Kit
appliances

$147

$1.200

Boards

¿BITS DOING THINGS -- What do you 2
want it to be? Swiss Knife for the IoT.

$60

$33.000

USB hub for Rpi

PiCHUB - USB Type C HUB for
Raspberry Pi and PiZero

$146

$14.000

Technology

Campaign Name

Total
Backers

2

Table 2 – Unsuccessful Kickstarter Campaigns

2.2 AGILE Crowdfunding Campaign Design
2.2.1 Title, summary and main image
First impressions are incredibly important. That’s why the main project image–the first thing
backers see when browsing on Kickstarter or arriving at your project page–is arguably the most
important image created for the campaign. LIBELIUM prepared this graphic material and created
a project image distinctive, iconic, and representative of the AGILE Makers Gateway. We
included on it AGILE and LIBELIUM logos, and two short sentences that summarize some of the
most relevant AGILE features to engage the community and let backers know some more
information about the Makers Gateway at first sight.

Figure 4 – AGILE Crowdfunding main image
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Together with the main image, a powerful title may attract the attention and inspire supporters
to contribute and share the campaign through social networks. We wanted to make a clear
reference to the product and highlight the usability of our device and after choosing among
different options we set as main title for the campaign:

“AGILE: The IoT Gateway of the future”
Followed by a short description that may connect with the audience and to enable them to want
to know more about our initiative:

“The platform that will put the IoT world within reach of everyone! AGILE builds a
modular and adaptive gateway for IoT devices.”

2.2.2 Crowdfunding Campaign Video
Crowdfunding campaigns that use a video have more probabilities to attract and gather funding
than the ones that don’t: 66% of successful campaigns include an explainer video, that is a
significant success rate (more than 50%). People often prefers to spend time viewing a
multimedia content more than reading the project summary and use sight and sound to deliver
content in a way that emotionally connects with the viewer in a short amount of time.
AGILE consortium decided to look for some experts for the AGILE Crowdfunding video recording.
After some research and several budget proposals the following three companies were finally
taken into consideration:

Dosis Video
1-day recording
Technical material provided to customers
Script adaptation from initial text provided by LIBELIUM
Design, icons, graphical resources, and storyboard included
2D animation
Voice-off
Music (with rights to be reproduced on the Internet)
Export of the video in several formats: for the Internet, Full HD (1920x1080@25 frames/s)
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3 iterations of design, edition, postproduction plus validation with the customer included
Video of 2-3minutes that explains the functionalities of the gateway.
Mix of animations and vector illustrations designed for the project with real images.
Recording of the developers in Libelium's offices.
Table 3 - DosisVideo Budget Proposal

Wordline
2mins video in English
1-day recording in Libelium's offices
2 phases of Validation with customer
Edition and postproduction
Export of the video: full HD 1920x1080 a 25 frames/s
Customer will provide the Script, description of the scenes, contents, etc
Customer will provide the locution (audio, all the phrases).
Video contains: Gateway working, developers commenting and presenting the product,
photos of the gateway
Optional: Illustrations, animations and effects in illustrations
Table 4 - Wordline Budget Proposal

Vanikoro
Video (3-5mins) for the AGILE Crowdfunding Campaign
STEP 1 – Requirements
STEP 2 - Scenario definition (Iteration process): help writing the scenario. Vanikoro will read
it to reach a common understanding. By the end of this step get 2 or 3 scenario proposals.
STEP 3 - Shooting & Creation: shooting all the videos, sounds, voice recording, images,
interviews… which will be needed for the scenario.
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STEP 4 - Validation (Iterative process) Review of the current version of the video and collect
customer's feedback to make some video editing. This step should be concluded by a final
validation.
STEP 5 – Final editing: optimize the editing, the sound, the images, the graphics and the titles.
STEP 6 – Deliverables For this step, will deliver the final video.
Voice Dubbing / Music
Preferable to choose a music free of copyright
Table 5 - Vanikoro Budget Proposal

After comparing the services offered and the proposed budget for the three different video
companies, which was the following:
Approx. Price (VAT
Comments
not included)
DosisVideo
3450eur
Worldline
5100eur * To be paid transferring AGILE's budget from LIB to
Worldline * Plus travel expenses (flights, accommodation,
etc.)
Vanikoro
8000eur * Plus travel expenses (flights, accommodation, etc.)
Table 6 - Video Companies Budget Summary

As it is seen from the previous tables, the features included on the three budgets were very
similar, and finally AGILE consortium decided to choose DosisVideo for the recording, since the
travel expenses were included the quote they budget. In the case of DosisVideo, as it is a
company located in Zaragoza, these costs were unclaimed. Furthermore, DosisVideo offered
some extra support services that made them a good choice, for example support on the script
design and adaptation from a technical text and script and narrative revision performed by an
expert.
Once the company was hired, they helped LIBELIUM to design a time plan where different inputs
needed to be provided. The video recording was divided into the following stages:
•

Stage 1: Requirements identification. In this phase, the video company collected all
necessary information from LIBELIUM regarding the crowdfunding campaign to
understand the requirements and expectations: what was the main message, what were
the customer's needs, who is the audience, the target, and what was the expected type
of video?
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•

•

Adaptive Gateways for dIverse muLtiple Environments

Stage 2: first Storyboard proposal. DosisVideo proposed a preliminary storyboard to
LIBELIUM with the information provided on stage 1 as a basis. The resulting video script
can be found in Appendix II.
Stage 3: voice selection for dubbing. Once the storyboard was confirmed, the video
company sent the final text to a native English speaker for revision and audio recording.
DosisVideo offered the option to choose among different native speaker voices.
Meanwhile, the DosisVideo also started creating some icons and graphic content for the
video.
Stage 4: Recording. This stage included a 10 hour shooting session where all the physical
devices and prototypes were recorded for the video. The speech of a developer from
LIBELIUM was also recorded to be the voice-over for the video.
Stage 5: Validation. Review of the delivered version of the video and collect AGILE
consortium’s feedback to make some video editing. This step was concluded with a final
validation.

2.2.3 AGILE Makers Gateway Description
In the first section of the campaign, we wanted to let users know about our gateway, that is why
we decided to make the campaign that is visually appealing by using a lot of graphic content
created specifically for the crowdfunding campaign. In the first lines, we described in simple
terms some of the main features that the “makers” gateway can offer and an infographic where

Figure 5 - What is AGILE section
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the project’s main concept was summarized to give backers an idea of the entire ecosystem that
AGILE wants to developed while the project is carried out.
To show our creative side, we also included some gifs (animated images) in the Explore section,
where backers were informed about all the open platforms where the project is being hosted.

Figure 6 - Crowdfunding section: Explore

Emphasis was placed on the modularity of our platform, which has a sandwich architecture that
is very simple to understand and allows end users to modify their hardware. Through the
connect section, the great connectivity possibilities of our gateway were shown; connections to
the gateway are possible with any current IoT device that handles the most common
communication protocols (LoRaWAN, ZigBee, etc.). The five AGILE pilots are mentioned as use
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cases or application experiments for this device, in order to inspire backers and give them an
accurate perspective of the real use it can be given to AGILE Makers Gateway.

Figure 8 - Crowdfunding section: Interoperability

Figure 7 - Crowdfunding sections: connect & execute
Figure 9 - Crowdfunding section: reference to pilots
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2.2.4 Partners who participate in the project
This section aims to present all the partners involved in the project and make backers aware of
the fact that big companies, with wide expertise in the IoT field, participate in the project. Not
only do they participate in the AGILE project, but they designed the gateway and all its software
using open source software and open protocols . In addition, in this section we also took the
opportunity to let potential supporters know that the project is already funded by the EU
commission, so the goal of the crowdfunding campaign is not obtaining money but
disseminating our idea and make it available to a wide audience.

Figure 10 - AGILE crowdfunding partners section
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2.2.5 AGILE Makers Gateway technical details
The most relevant technical information was shown to the Kickstarter community, since
transparency is very important in these campaigns. We wanted them to know what we were
offering and what they can gain or do by using our device.

Figure 11 - Technical specifications
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2.2.6 Crowdfunding Campaign Rewards
Apart from convincing potential supporters of the virtues of AGILE project, there are some other
factors that encourage them to really pledge and back the project. These clients want to help
with the cause, but at the same time expect something in return. In our case, this was the most
important part. Since we had the experience, the team and the product we want to build a
community of users around our device: the rewards needed to be consumer friendly to succeed
and make them buy our product.

Rewards definition
Gifts given to backers must be as generous, tangible, and abundant as possible. They also must
be exclusive and valuable for those who support the project. Based on other crowdfunding
campaigns very similar to AGILE Makers Gateway crowdfunding, Libelium defined several AGILE
IoT kits that combined the shield with different devices, sensors, and communication modules
that gave the users plenty of possibilities.
Firstly, we differentiated between Basic (only shield was included) and Full bundles (for those
who did not own a Raspberry Pi or needed a new one) and then grouped our products into four
different families:
•
•
•

•

Core: for those who wanted to acquire the AGILE IoT Makers Gateway at cost price
without anything else in addition.
Communications: this kit was composed by the shield and at least one of the most
popular communication modules in the IoT market (XBee, ZigBee or LoRaWAN).
Fitness: for makers that want to develop applications related to wellbeing and health
monitoring, sports tracking, or weight control. This kit was defined to promote AGILE
pilots.
eHealth: this kit included the shield and some medical devices that could be used for
health monitoring or disease prevention. Both medical devices: oximeter and blood
pressure sensor where the ones integrated for the pilots in AGILE project.

Rewards pricing
The goal of our crowdfunding campaign was not to earn money nor finance our project, since
all the costs related to the campaign had been already funded by the EU Commission. That’s
why the prices set on each kit for the crowdfunding campaign were related to the manufacturing
costs of the AGILE board, packaging and factory costs of the additional compliments included on
each kit: communication modules, sensors, or extra hardware. Price and items included on each
bundle can be found in Annex III.
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Linked to the rewards, LIBELIUM also defined the distribution costs of each kit based on the
transport fees provided by their shipping agency. Since there is a big difference between sending
parcels inside and outside the EU Union, defined two regions while defining shipping costs:
•
•

Europe
US

Furthermore, kits were weighted and packed into boxes as shipping costs depend on the volume
of the box sent and its weight. Then the following shipping fees categories were selected for the
AGILE crowdfunding reward kits:
•

•

Europe
o
o
o
US
o
o
o

Between 0 and 1kg: Core and Communications kits
Between 1 and 4kg: eHealth bundle
Between 4 and 5kg: Fitness kit
Between 0 and 1kg: Core and Communications kits
Between 1 and 4kg: eHealth bundle
Between 4 and 5kg: Fitness kit

Thanks to some open statistics shared on the internet and some data gathered from the selling
reports of LIBELIUM from previous years on the Cooking Hacks, a web where gadgets and
hardware devices for makers are sold, the price of each of the categories previously mentioned
could be finally selected:
•

•

Europe
o
o
o
US
o
o
o

Core and Communications kits, shipping costs: 20€
Between 1 and 4kg: eHealth bundle, shipping costs: 20€
Between 4 and 5kg: Fitness kit, shipping costs: 20€
Between 0 and 1kg: Core and Communications kits, shipping costs: 43€
Between 1 and 4kg: eHealth bundle, shipping costs: 55€
Between 4 and 5kg: Fitness kit, shipping costs: 55€

2.3 Call to action
All campaigns analysed had commonalities, like the sense of urgency and call to action: a reason
why the project should be completed. To create a compelling call to action it is necessary to
answer the following questions:
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Why the project topic is interesting?
What the campaign hopes to accomplish or achieve?
Who will benefit from the project?

This call to action makes backers feel fundamental and emotionally attached to the proper
progress of the campaign. People may also know how the idea becomes real and what the
project consists of, letting them know the advantages of supporting the project and the
importance of their contribution is essential to the success of the campaign . The project needs
to look attractive enough so that potential backers want to participate in it.
AGILE crowdfunding campaign called backers to contribute in a project that would bring them
to the forefront of IoT communications and allowing them to manage all their IoT devices from
a centralized place, accessing to their data wherever they are. Another strong point highlighted
on the campaign is that the AGILE Makers Gateway is user friendly and almost any person with
limited IT skills can use it, since it is possible for the gateway to auto configure.
The fact that the project was financed by the EU commission and the shields were ready for
production were some other major assets that could engage a larger number of backers that
would trust in the project’s success and feel confident that their pledge won’t be made in vain.
In otter words, it lets them know the project is real and supported by strong companies within
the world of IoT.

2.4 Duration of the campaign
The AGILE crowdfunding campaign lasted 30 days in total. It may seem that more time equals
more money, but in the case of a crowdfunding this is not actually true. Several statistics confirm
that the most successful campaigns last 30 days or less. Kickstarter project takes a lot of work to
run, and shorter projects set more confidence and help motivate backers to join the cause.
Longer durations incite less urgency, encourage procrastination, and hype tend to fizzle out.
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Crowdfunding Campaign Dissemination
3.1 Crowdfunding Strategy
With respect to the Crowdfunding Campaign, the outreach strategy planned outlined the
following:
What?
Promotional activities based in online methods at
national, regional and pan-European level
Who?
IMEC with strong support from all AGILE partners in
terms of distributing prepared content and making
their channels available.
When?
October 2017 – November 2017

Channels to be used include: social media like Twitter and YouTube, advertising on Facebook
and LinkedIn, web magazines and web portals, blogging campaign, partners’ networks (both
online and offline), AGILE Newsletters; their usage is described in the following chapter.

3.2 Direction of topics
The content below is related to the AGILE blog post that was produced by LIBELIUM with strong
support of other partners involved in dissemination. The crowdfunding blog post can be found
in Appendix I. Partners were encouraged to share the content and republish it on their own
channel:
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Adaptive Gateways for dIverse muLtiple Environments

Topics
- What crowdfunding campaign really does?
- AGILE: What is the makers gateway?

Crowdfunding Campaign
Launch

- AGILE: Which technologies do we offer?
- AGILE makers gateway information and specifications
- AGILE: Who can use this gateway?
- Dissemination channels so that the project can be shared

3.3 Digital Channel Promotion
Our digital channels include: AGILE website, content hub, i.e. blog, social media, newsletter.
Social media, provided a treasure trove of longer-run benefits for AGILE Crowdfunding
Campaign, including but not limited to:
•
•
•

Gaining brand recognition & proactive reputation management;
Fostering genuine conversations with the target audience;
Generating both thought leadership & engagement.

To ensure the biggest impact, our social media activities will be aligned with our broader
communication objectives and values, effectively considering the needs of target audience, as
well as the nuances of different social media platforms. Channels to be used were Twitter,
YouTube, LinkedIn, AGILE mailing list and AGILE blog platform.
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AGILE Crowdfunding Impact
The campaign came to a close, but the AGILE Kickstarter campaign did not succeed. The project
achieved 70% of the final desired amount, which means 1.630€, the goal was 2.000€,. As
Kickstarter’s funding model is ‘all or nothing’ the project did not get any of the money pledged
by the backers and the AGILE shields were not distributed.

Figure 12 - AGILE Crowdfunding Stats

If we look at the data and statistics, on average only 31% of Kickstarter campaigns reach their
funding goal and what is more, only 19,98% of technology-oriented campaigns reach their goal
to ultimately be funded. AGILE consortium knew that this kind of campaigns needed a big effort
and success was not easy considering that the software is open source and was already available
on GitHub.

Figure 13 - Kickstarter Project Category Statistics

Despite the campaign not succeeding in terms of financing, it must be noted that the real aim of
this initiative was disseminating the project and letting users and potential backers know about
it. Looking at the impact of the campaign, more than 1.200 people watched the crowdfunding
video. What is more 25,58% of viewers, this means 324 users, played the video to the very end.
In the following figure dissemination efforts made by AGILE consortium members managed to
achieve up to 397 video plays.
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Figure 14 - Crowdfunding Video Visualizations
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Conclusions
In this deliverable, the design criteria and outcomes of the AGILE Makers Shield crowdfunding
campaign have been presented. Its main objective is to report about the crowdfunding
campaign and inform about the tool used and the outcomes in terms of dissemination that this
campaign brought to the project.
It is important to underline that the goal for this crowdfunding campaign was not getting
financing, since the project had already been funded by the EU commission. This shield was
manufactured for makers and some of the most popular platform where lots of makers back
tech projects are Kickstarter and Indiegogo, then the crowdfunding resulted as an alternative
way to reach a very concrete target audience with specific needs and expectancies.
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Appendix I – AGILE Crowdfunding Blog Post

Make it fast and easy. Make it AGILE
You want to contribute to new technologies, but you don’t know where to start? You want to
be the pioneer in your sector and get ahead of the competition? Great news! You can do all that
with AGILE.
We have developed a maker-friendly IoT gateway that will help get you to the forefront of IoT
communications. This open source device has huge potential and you can now get one by
supporting our Kickstarter campaign – but be quick, the campaign is only on for the month of
November 2017.
Imagine being able to manage all your IoT devices from one place. The AGILE gateway helps you
do that. With it you will be able to access and manage to your data locally or send it to the cloud
to check and share it wherever you are in the world!
Still not convinced? What if we told you that the most ambitious makers will also have the
opportunity to create and run their own IoT apps through our visual environment and share
them with the rest of our community!?
If you are getting started in the IoT world, you may think that this is not for you, since everything
seems technical and complicated. Don’t worry, AGILE software can be auto-configured and
adapted based on the hardware so that the entire setup is performed automatically for you!
Forget about wiring, make it fast and easy, make it AGILE.
Do you want to take part in this wireless IoT movement? Join us in our Kickstarter campaign and
acquire one of the IoT gateways. Influence the future of IoT thanks to this small contribution!

Why Crowdfunding?
The makers’ world is constantly moving, with various contributors, new creations, new
development technologies, and in some cases, smarter devices that improve our daily lives.
Crowdfunding campaigns help bring these ideas to life. They are created to help those without
enough resources to make their ideas progress and make them successful. This isn’t always an
easy path. Reaching an overwhelming victory depends solely on the supporters.
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Figure 15 - AGILE crowdfunding image

Despite the risk, we, the AGILE consortium members are launching this Kickstarter campaign!
Our objective isn’t to fund the project itself, but to bring the Internet of Things (IoT) closer to
the makers with the AGILE platform. We aim to put forth a solution that encompasses most of
the IoT aspects on the market to impact the future of IoT.

Let’s talk about our campaign
Keep yourself updated! You can only get this gateway during the month of November 2017,
when the crowdfunding is officially launched. We have defined some bundles, so that you can
think of the one that better fits to your IoT project before the campaign starts. Look at the
different kits!

Figure 16 - AGILE crowdfunding rewards
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What are the goals of this open source project and its Kickstarter campaign? They are simple
and clear: to give the world the opportunity to get AGILE started with the IoT gateway, along
with all the developed features that you will be able to find on GitHub.
It is not a matter of money, we only need 5000€ to launch this Kickstarter! Not that much for a
crowdfunding campaign. We only want our shield to spread among makers! In fact, all these
bundles are offered at cost price, so this is a great opportunity. Grab it while the units last.

Why do I need the AGILE shield?
You will get to use AGILE technology. This small shield will give you great possibilities. The usage
and combinations only depend on your needs and creativity!
You will be able to combine up to two different communication modules, measure temperature,
pressure, humidity, etc. Maybe you want to track your different AGILE gateways using the GPS
signal? Guess what? That is also possible! Have a look at all the features:

Figure 17 - AGILE Crowdfunding Features

Why do I need the AGILE shield?
Really? That is awesome! The easiest and fastest way to contribute is supporting our Kickstarter
campaign. Would you like to help us a bit more? You can also contribute with your time by
spreading the word. Follow us on our different social networks and share our updates! If you
want to receive updates regarding our progress, software releases, case studies… You can also
subscribe to the AGILE newsletter here.
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VOICE-OVER

IMAGE ON SCREEN

Imagine being able to manage
all your iot devices from one
place.

Illustration showing a city where we see different IoT
devices interconnected and sending information, in the
middle there is the AGILE logo, receiving all the
information from the different sensors.

1

Well, our gateway will help you
do that.

2

Here is AGILE...

Still with the city on the screen, camera zooms to the
logo until it stays on full screen.

3

You will be able to access and
manage to your data locally or
send it to the cloud for
checking and sharing it
wherever you are.

Scene changes. An infographic with the following
elements appears:
On one side, some devices and some arrows directed to
a Cloud to show they are sending to the Internet, and
from the cloud to a tablet.
We can also include an earth globe to reinforce that you
can access your data wherever.
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Adaptive Gateways for dIverse muLtiple Environments

If you are getting started on the
IoT world our gateway is also
for you, our AGILE software is
very simple and user friendly, it
can even be auto-configured
and adapted based on the
hardware so that the entire setup is performed automatically
for you!

On the right side we see a man with a worried face and
a “?” on his head, on the left a woman with the same
characteristics.

AGILE is a maker gateway for
the Internet of Things with
support
for
protocol
interoperability, device and
data management, IoT apps
execution, and external Cloud
communication.
All
this
keeping your data always safe.
Only the people you designate
will access it

Scene changes and we see an image of the product on
the screen. Next to it we add icons and text:

All the AGILE software is Open
Sourced under the Eclipse
Public License

Same scene, the community icons disappear, and Open
Source icons appear.

On the middle of the scene, a PC appears, with the
AGILE shield connected. On the screen we will see an
icon with two gears rotating and a brain icon.
After it, the AGILE logo appears, and both start smiling

Remote data management + Icon of data
Cloud Integration + Icon of a cloud
Security + Icon of a lock
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7

as 100% Open Source to
provide
IoT
developers
components for an effective
IoT prototyping.

Adaptive Gateways for dIverse muLtiple Environments

Scene changes.
Animation about a computer with GitHub webpage.
some information on the screen.
Next to it, add icons of a group of persons with the
AGILE logo in the middle, to symbolize a community of
users and developers.

8

Most ambitious makers will
have the opportunity to create
and run their own IoT apps
using custom workflows for
processing data and share
them within the AGILE
community.

Scene changes.
In the middle, AGILE logo. Around it, the pilots with
some text:
Icon of a man + activity band + text
Quantified Self
Drone icon + text
Open field and cattle monitoring
Car with smoke Icon + text
Air quality and pollution monitoring pilot
Shopping cart Icon + text
Enhance retail pilot
Siren icon (something representative of emergency or
firefighters) + text
Port Area Monitoring
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Scene changes
Our gateway is composed of a
Raspberry Pi as a base
platform on top of which the
shield is connected.

We see an animation on the screen about how the
sandwich structure mounts. We can include AGILE and
RPI logos.

10

It includes some of the most
common
electronics
to
integrate external sensors,
GPS... making AGILE a great
IoT tool.

With the AGILE gateway already mounted, the items
from the health pilots appear: oximeter, scale….

11

Moreover, our shield has
expansion slots for adding
various networking modules
that will enable the Raspberry
to communicate with IoT
devices over various wireless
technologies. The hardware
modularity
allows
fast
prototyping of IoT solutions.

From the previous image we also add different
communication modules to show connectivity.
Bluetooth, Wi-Fi, Lora WAN, ZigBee y 802.15.4
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The two XBee form factor
expansion
sockets
allow
connecting two radio modules
at the same time.

Adaptive Gateways for dIverse muLtiple Environments

Scene with a developer on an office/laboratory. The
image alternates with some plans of the welding shop,
people working or programming

They are managed by a control
unit, which takes control of
each one separately and can
turn on and off each one when
needed. Besides that, the
control unit also manages the
other shield features like
LEDs, buttons, switches etc.

As you can see, AGILE
gateway can offer lots of
software
and
hardware
capabilities by default, but it
can even support more!

13

14

Screen changes.
Nowadays, in a society of
information and media, adding
technological features to ideas
or projects and connecting
them to Internet is easy and a
must to succeed.

In the middle of the screen we see the words Internet of
Things, and around them, different icons appear, joining
themselves with the text.

Do you want to take part in this
wireless IoT movement? Join
us in our Kickstarter campaign.

Screen changes
We see the boy and the girl from scene 4 smiling and in
the middle the words:

Join us in our Kickstarter campaign.
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Influence the future of IoT
thanks
to
this
small
contribution!

Adaptive Gateways for dIverse muLtiple Environments

Closure with AGILE logo and a text saying:
thanks for your contribution!

Make it fast and easy, make it
AGILE.
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Appendix III – AGILE Crowdfunding Rewards
Basic Bundles
Co
re
AGILE Shield
Xbee 802.15.4
module
ZigBee module
LoRaWAN
module
Activity Band
Weight Scale
Oxymeter
Blood Pressure

Core
Xbee
(*)
x
x

x

Core
ZigBee (*)

Core
LoRaWAN (*)

Core
Fitness

Core
eHealth

x

x

x

x

x
x
x
x
x
x
Table 7 - AGILE crowdfunding basic kits

Full Bundles
Full
AGILE Shield
Raspberry Pi 3
Full
(RP3 + SD +
Case + USB
Cable + Power
adapter)
Xbee 802.15.4
module
ZigBee module
LoRaWAN
module
Activity Band
Weight Scale

x
x

Full
Xbee
(*)
x
x

Full
ZigBee
(*)
x
x

Full
LoRaWAN (*)

Full
Fitness

Full
eHealth

x
x

x
x

x
x

x
x
x
x
x
Table 8 - AGILE crowdfunding full kits

Amount to add to your
donation

Extra Xbee
Module
+ XX€

Extra ZigBee
Module
+ XX€

Extra
LoRaWAN
+ XX€

Table 9 - AGILE crowdfunding extra features
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